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GROUP NURSING* 

By Olive Winstanley Cook, R.N. 
St. Louis, Missouri 

AS a result of conditions growing out of the war, which diverted 
some of the usual number of applicants for training as nurses, 
and depleted the number of private duty nurses, the plan of group 
nursing in the hospital was evolved. 

Group nursing is an innovation which should be welcomed by 
all who have to do with hospital management, today. The plan is 
carried out in one division of the Jewish Hospital in this city, and 
in order to present it clearly, we must divide the subject into its 
four most important phases and they in turn may be sub-divided: 
first, we will consider the plan from the hospital's standpoint ; second, 
from that of the physician; third, from that of the patient; and 
fourth, from that of the nurses actually engaged in the work. 

The hospital management realizing fully its responsibility to 
the patients, must plan to give the maximum attention with the 
minimum force of nurses. The average private room patients are 
neither wealthy nor extremely poor, their income seldom exceeds 
$200 per month, and they are therefore unable to pay prices which 
would entitle them to special nursing, day and night, the cost of 
which is $15 per day, in excess of the cost of the room. Setting aside 
twelve private rooms in one division at $5 per day, for the room, 
made it possible to give the patients the attention of graduate nurses 
at a cost of $3 per day extra, making a total charge of $8 per day for 
room and care. 

This special attention is invaluable to the patient who comes in 
for any form of surgery which calls for a general anesthetic, no mat- 
ter how long or short a period it may be necessary for him to remain 
in the hospital, and it is also highly beneficial for the medical case, 
especially if the illness promises to be prolonged. For instance, we 
have had two patients from the same family, with typhoid, cared for 
on this division by the group nurses with the utmost satisfaction. 

Following is a brief explanation of the manner in which the 
plan is carried out : For twelve patients, there are seven floor nurses 
and one nurse in charge, and in order to handle the work in the 
division with the utmost efficiency, it is necessary to arrange the 
hours of the nurses so that there will be more nurses on duty in the 
morning and in the evening, which are the busiest hours. Four nurses 
come on duty at 7 :30 a. m., two of whom remain on duty until 4 p. m. 
The other two have split hours. One goes off duty at 10 a. m. and 

1 Read at the annual convention of the Missouri State Nurses' Association. 
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returns at 4 p. m., remaining until 10 p. m. The other goes off duty 
at 11 :30 a. m. and returns at 6 p. m., remaining until 10 p. m. One 
nurse comes on duty at 12 :30 noon, and remains until 9 p. m. The 
two night nurses are on duty from 10 p. m. until 7:30 a. m. 

This schedule gives the day nurses and those working on split 
hours, eight hours on duty and the two night nurses nine hours on 
duty ; this has proven satisfactory to the hospital so far. The hours 
of duty for the group nurses are changed weekly, so that no nurse 
has the same hours of duty for more than one week at a time, with 
the exception of the night nurses who are on duty for one month at 
a time. 

This system, almost without exception, meets the approval of the 
physicians who have had patients in this division. Each physician 
who has been approached for an expression of his views has been 
heartily in favor of the plan, as giving the more than necessary 
attention to this class of patients, who cannot afford the services of a 
special nurse. 

There has been no dissatisfaction on the part of the patients, 
so far, and many have expressed themselves as thoroughly pleased. 
Those who have received treatment in this division and who, for 
any reason, have found it necessary to return to the hospital, have 
made special request to be put in this division, which emphasizes the 
superiority of this kind of service. 

From the nurses' standpoint, all who are engaged in this work 
enjoy it and only two or three have dropped out since its inception. 
The salary and hours are attractive and the class of patients are 
pleasant to meet and appreciative of the care given them. 

Owing to its short duration, the system of group nursing is not 
without its perplexities, but these are gradually being eliminated 
through experience and practice. 



THE SCHICK TEST AND ITS PRACTICAL APPLICA- 
TION IN THE CONTROL OF DIPHTHERIA 

By Robert A. Kilduffe, A.M., M.D. 

Director, Laboratories, Pittsburgh Hospital; Director, Laboratories, 

McKeesport Hospital; Serologist, Providence Hospital 

PROBABLY the greatest advance in the study of diphtheria since 
the discovery of antitoxin is the Schick Test now coming into 
more and more prominence in the study of the means of controlling 
this infection. 

While in antitoxin modern medicine has a weapon which, if 
properly used, will effectually control the mortality of the disease, 



